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Theme	 Topic	 Students	 Faculty	 Lane	
Policy	
labs	 Total	Stakeholder	Mentions	Funding	 Grants	 1	 0	 0	 15	 16	Funding	 University	funding	 0	 1	 0	 8	 9	Funding	 Fee-for-Service	 0	 3	 0	 3	 6	Funding	 Private	Contribution	 0	 0	 0	 3	 3	Funding	 Government	Funding	 0	 0	 0	 2	 2	Funding	 Earned	Income	 0	 0	 0	 1	 1	Funding	 Membership	Dues	 0	 0	 0	 1	 1	Metrics	for	success	 Partnership	Reputation	 9	 6	 0	 3	 18	Metrics	for	success	 Policy	Implementation	 2	 3	 0	 8	 13	Metrics	for	success	 Clearly	defined	goals	 3	 1	 3	 1	 8	Metrics	for	success	 Student	benefits	 0	 0	 0	 4	 4	Metrics	for	success	 Funding	Secured	 0	 0	 0	 1	 1	Mission,	Vision,	Value	 Applied	 7	 7	 0	 8	 22	Mission,	Vision,	Value	 Pro	Dev	 13	 5	 0	 3	 21	Mission,	Vision,	Value	 Objectivity	 0	 2	 5	 5	 12	Mission,	Vision,	Value	 Relationship	 1	 4	 3	 1	 9	
Mission,	Vision,	Value	 Faculty	Research	opportunities	 0	 4	 0	 3	 7	Mission,	Vision,	Value	 Equity	 3	 1	 0	 2	 6	Mission,	Vision,	Value	 Academic	Freedom	 3	 1	 0	 1	 5	Mission,	Vision,	Value	 Community	Oriented	 0	 0	 2	 3	 5	Mission,	Vision,	Value	 Added	Capacity	 0	 0	 3	 0	 3	Mission,	Vision,	Value	 Broad	policy	focus	 3	 0	 0	 0	 3	
37 
Org	Structure	 Student	Engagement	 12	 5	 0	 21	 38	Org	Structure	 Dedicated	Staff	Support	 10	 1	 0	 11	 22	Org	Structure	 Evaluation	Process	 2	 0	 5	 9	 16	Org	Structure	 Adaptable	framework	 2	 2	 2	 4	 10	Org	Structure	 Community	Engagement	 0	 0	 0	 8	 8	Org	Structure	 Staffing	and	Responsibilities	 0	 0	 3	 5	 8	Org	Structure	 Communication	tools	 0	 2	 2	 3	 7	Org	Structure	 Client	Focused	 0	 1	 1	 4	 6	Org	Structure	 Clear	Mission	 0	 1	 3	 1	 5	Org	Structure	 Faculty	Engagement	 0	 1	 0	 3	 4	Org	Structure	 University	Engagement	 0	 0	 0	 2	 2	Org	Structure	 Growth	Plan	 0	 1	 0	 0	 1	Org	Structure	 Strategic	Resources	 0	 0	 1	 0	 1	












Vision/Mission	Clearly	 state	 the	mission	and	vision	on	 the	home	page	and	work	 to	 link	 in	 components	of	 the	mission	throughout	the	rest	of	the	site.	
History	In	2018,	the	University	of	Oregon’s	school	of	Planning,	Public	Policy,	and	Management	sought	to	create	a	policy	lab	with	a	partnering	nearby	entity	in	order	to	support	the	community	and	provide	a	variety	of	projects	to	the	University.	Lane	County	was	identified	as	an	eager	partner	that	was	looking	to	use	policy	analysis	to	positively	impact	how	the	county	operates.	Then,	a	three-year	contract	was	agreed	upon	that	would	allow	graduate	student	research	on	best	practices	of	policy	labs	throughout	the	nation	as	well	as	a	handful	of	short-term	projects	that	directly	impacted	Lane	County	residents.	Upon	completion	of	the	third	year……	














	Due	 to	 the	 complex	organizational	 structure	of	OPL,	which	will	 include	 collaboration	between	PPPM	students	and	faculty,	IPRE	administrators,	and	a	variety	of	Lane	County	departments	and	their	 staff,	 it	has	been	recommended	by	stakeholders	 that	 clear	 communication	pathways	and	expectations	be	formed.	Pre-established	communication	structures	are	also	vital	to	ensure	that	project	deliverables	align	with	initial	expectations.	
	
Structure	In	order	for	projects	to	be	completed	efficiently,	 it	 is	 important	that	communication	structures	and	 information-sharing	not	be	coordinated	 through	a	single	administrator	across	all	projects.	Doing	 so	 will	 likely	 lead	 to	 inefficiencies	 and	 challenge	 the	 opportunity	 for	 professional	development.		To	enable	efficiency	and	optimal	collaboration,	it	is	recommended	that	a	network	communication	structure	be	adopted.		
	Figure:	Types	of	organizational	communication	structures		The	network	structure	further	allows	for	horizontal,	vertical,	and	diagonal	communication.	Across	teams	and	divisions	with	different	leadership	structures.			
Clarifying	Roles	&	Expectations	Within	projects,	it	is	recommended	that	teams	collaborate	to	create	a	scope	of	work,	individual	accountability	for	project	goals,	and	a	timeline.			At	this	time,	all	project	stakeholders	should	schedule	weekly	meetings	or	electronic	updates.	This	will	help	ensure	regular	communication,	building	a	stronger	working	relationship	and	reducing	the	likelihood	of	project	drift.		
Communication	tools	It	is	recommended	that	every	team	identify	their	preferred	means	of:		
● contact	(email,	texting,	inter-office	messaging)	
● scheduling	meetings	(doodle	polls,	outlook	calendar)	
● note-taking	
● project	management	
● information	sharing	(confidential	or	not?	File	size	limitations?)		Agreement	across	the	team	to	use	these	common	tools	from	the	outset	will	maximize	efficiency.		
